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President’s Report  

ICCCR Yorkshire 2012
I must repeat what I have said to organisers and everyone else who would lis-
ten: The Yorkshire event was the best that I have ever attended.  From the reg-
istration booths to the live shows, fireworks and museum to the vendors and 
displays, it was an overwhelming success. It was distinguished by a warm feel-
ing of welcome and a “let’s find a solution to any issue” that was outstanding 
at an event of this magnitude. The site proved to be among the best choices 
that Nigel and Mick made in their five year long mounting of this event. There 
was never a feeling of being crowded whether it was in the museum, in front 
of vendors or in the restaurants. The Y.E.C. provided something for everyone - 
peace and quiet for family campers, venues for music for the young (at heart), 
and restaurant facilities for the peckish.

An excellent event. My congratulations to the 15th ICCCR Board and their huge 
host of volunteers.

ACI funding of Yorkshire 2012
In the normal course of things, Automobiles Citroën is billed for ACI funds. One 
bill is for the functioning of the Board and the other as the subvention for the 
EotY or the ICCCR. A three to six week waiting period is required from the time 
of submission of the bills until the receipt of the money. Disbursement of the 
funds to the organizers of events is normally made almost immediately. Inter-
national banking regulations can slow the process as checks are made to en-
sure no criminal activity is involved. With a maximum daily payout of €10,000, it 
takes three days to transfer all the money.

The bill for the ICCCR was submitted in late April 2012 and sent for processing 
immediately. Unfortunately Automobiles Citroën’s Accounting Department 
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misplaced the two bills (Board Functioning and ICCCR). At the same time, Xa-
vier Duchemin, who authorized payment left his post at AC to become Head 
of business for PSA. That meant that when the bills were finally found, a new 
authorization was required before the payments could be made. By this time 
we were at the end of June and there was a great push on to effect the transfers 
prior to the beginning of August. During the first week in June, the money was 
promised for the last week of the month. It did not arrive. 

By the end of July the situation had become more critical. The Yorkshire organ-
izers needed the funds to pay bills which they had received. The Board agreed 
to advance €10,000 or approximately £7,300 from ACI administration funds to 
cover some of the expenses of the Yorkshire event. It was felt that the Board 
should respond to what it was told by the organizers in terms of their financial 
situation.

The money was finally transferred from Automobiles Citroën to the ACI just 
following the event and payments to ICCCR 15 were made immediately by the 
ACI.

The amount of money transferred totaled €30,000 of the €36,000 made availa-
ble by Automobiles Citroën. The €6,000 would be sent to ICCCR 15, were they 
to suffer a loss. As of this publication, no such loss has been reported.

The system for transferring money was impeded this year by some exception-
al circumstances: the situation at PSA Citroën and the Automotive industry 
in general; the internal changes in management at Citroën and issues in the 
accounting department. This is the first time in my ten years that this situation 
has arisen. I do not foresee it happening again, nevertheless the Board will be 
giving priority to considering what steps can be taken to ensure no future EotY 
Organisers are forced into a similar situation through any delay in receiving ACI 
(AC) funding.

If there are any questions or comments about anything at the ACI, do not hesi-
tate to contact me at president@amicale-citroen-internationale.org

Thank you

Citroëns at ICCCR. Photo: Jens Møller Nicolaisen.

John McCulloch
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15th ICCCR Harrogate, UK August 2012
I think it is fair to say that the 15th ICCCR was everything it was promised to 
be – plus a lot more.  I have heard almost nothing but praise from everybody I 
have spoken to.

From the very moment the idea was conceived the team worked tirelessly to 
present what they envisaged would be the best ever ICCCR at an affordable 
price for all – especially as many would have to cross the Channel to attend.  
They undoubtedly achieved their goal

As always, initial registrations were slow but, by offering attractive price incen-
tives for early booking, a steady trickle was maintained and thus an early in-
come was generated to meet the many inevitable up-front costs.  Final figures 
will not be available for some time but it is clear that all major financial obliga-
tions will be met so it is safe to say the event was a financial success as well.  
That in itself is a truly fitting tribute to the organisational and budgeting skills 
of the team behind it.  

The English “summer” had been disastrous with record rainfall throughout 
much of the UK.  This had led to the cancellation of dozens of similar events 
one of which was the Great Yorkshire Show at this same venue only one month 
before the ICCCR.  However, when the time came the weather was more than 
kind and was in fact the icing on the cake for all involved, whether participating 
or organising.

The location itself was superb and lent itself admirably to the occasion with 
excellent access, lots of open space, a good selection of buildings, grass and 
hard standing for parking and decent roadways within the site.  The experi-
ence started at the check-in where multiple booths and separate lines for pre-
booked and non-booked visitors meant queues rarely formed.  I personally 
never saw more than half a dozen vehicles waiting in a line even at the busiest 
times.  Once inside the ground there was ample space for people to form their 
own groups by nationality, model, club or any other category that took their 
fancy.  

The on-site catering covered a wide range of tastes and within 100m of the 
gate were additional restaurant and supermarket facilities if they were needed.  
Throughout the day there was an excellent variety of adult and children’s enter-
tainment around the site and then a choice of two different kinds of live music 
under cover each evening.  One notable break with tradition was the decision 
not to hold a Gala Dinner.  Instead we were treated to a superb firework display 
with music on the Saturday evening.  A dinner would have necessitated a fairly 
heavy restriction on numbers and additional cost for those attending whereas 
the fireworks had the advantage of being available to everybody on site (and 
probably most of the residents of Harrogate) with no additional expense for 
anybody.

The museum, with it’s UK “Keep Left” theme, was a tribute to Citroëns on this 
side of the Channel.  The majority of exhibits were privately owned right hand 
drive cars produced for the UK market, many assembled in Slough.  They were 
complimented by 11 other vehicles kindly supplied by Citroën Heritage from 
the Conservatoire collection. 

Event news
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On the modern front, out in the showground Citroën UK supplied a full range 
of current vehicles with a team of personnel to assist anybody who was per-
haps considering buying a new vehicle.

The spares market covered a large area both undercover and outside but it was 
disappointing to see so few of the traders we would normally expect to attend 
an ICCCR in mainland Europe.  

Outside the main show arena there was more than enough room for everybody 
in the designated camping area and groups were able to set up together with-
out risk of encroaching on neighbouring pitches.  It is true the campsite and 
facilities were strained initially because the earlier bad weather had badly af-
fected that part of the showground causing the installation of portable shower 
and toilet facilities to fall behind schedule.  Nevertheless the smaller perma-
nent camping area, although under extreme pressure, was able to cope until 
Wednesday when the meeting officially started.  By then all the additional units 
were ready and the main campsite was fully opened up.

Away from the site, Harrogate itself offered shopping and sight-seeing oppor-
tunities with visits made all the more easy by a free shuttle service between 
the showground and town centre in a selection of classic busses supplied and 
operated by Keighley Bus Museum.

I do not wish to single any individuals out for praise as none of the above 
would have been possible without a highly disciplined organising team fully 
supported by an army of volunteer helpers who arrived days early to set up, 
manned check-ins, marshalled visitors, answered questions and generally did 
anything that had to be done - before staying on to help clear it all away after-
wards.   Having said that, on behalf of all who used them, a special thank you 
must go to the staff of the “garage” who were kept busy for the whole of the 
show (and for some time afterwards) carrying out work ranging from simple 
maintenance to major mechanical repairs.

In my opinion “Harrogate” will almost certainly be a template for future events 
and I encourage any group considering such a project to discuss their ideas 
with, and seek advice from, those that did such a wonderful job here. 

Attendance figures
Vehicles - 2.534 (the initial planned “break-even” figure was 2500!).
Participants - 4.888 

Some links
Breakdown by Country & by Model  
Participant Feedback on the event
Pictures of the 15th ICCCR: 
Official  Photos
Participant Photos

The 16th ICCCR, (2016) - As is traditional, all the ACI Delegates present met to 
select the host of the next ICCCR.  A Dutch consortium gave a well prepared 
presentation with several budget scenarios.  Although the precise location is 
not yet fixed, the Delegates felt confident to award the 16th ICCCR to Holland 
based on this information.  

In addition a French team confirmed they will organise a Citromobile in 2014 
and they would therefore like it to be considered for Event of the Year.  The 
Board agreed unanimously and Delegates will be given the opportunity to ac-
cept their bid at the 2013 AGM in February in Paris.  There was also a presenta-

http://icccr2012.org.uk/new/en/feedback.shtml
http://icccr2012.org.uk/new/en/photos_official.shtml
http://icccr2012.org.uk/new/en/photos_visitor.shtml
http://icccr2012.org.uk/new/en/statistics.shtml
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tion for a Polish bid to be considered as ACI Event of the Year 2015.  The final 
decision on this bid will also be taken at the next AGM.

B. Shaw

 

2013 EotY - 2CV World Meeting - Alcañiz, SPAIN
Status (Jun-Sep 2012)

The website contents are being translated into Italian, German and Portuguese. 
Since August, we have suffered some technical issues with our Internet Service  
provider. In September and August, we are migrating the website to another 
provider. After that we will be able to process new content and translations.

We were present in the Portuguese 2CV National Meeting and the ICCCR in 
Harrogate. Both were really successful for us. In Portugal, we contacted the 
representatives of all clubs and some 2CV Pop Cross drivers. In Harrogate, we’ve 
made 32 pre-inscriptions and UK has become the third in number of registered 
cars. The main countries in number of registered cars are France and Belgium.

One of our goals for the second half of 2012 was increasing the number of reg-
istrations. To achieve it, we have implemented two strategies:

-  Special offers in events such as ICCCR, trade fairs or 2CV national meetings. 
The offer will be only available on the site of the event. We’ll publish the 
events where the offers are applied.

-  Registrations for groups. We are preparing a campaign directed to clubs and 
ACI delegates to inform them about the advantages of choosing this option.

We have calculated the space occupied by the diferent areas and activities of 
the event (camping, racing, market, activities for children...).  The entertainment 
activities apart from racing and the assembly/disassembly of 2CV have had a 
huge advance. Activities for kids and night concerts are being defined at the 
moment. A provisional programme is available on the official website.

We have established contact with social and political forces to strengthen the 
external support. We are defining the strategy to get volunteers not only from 
2cv enthusiasts but people nearby to Alcañiz.

Some enthusiasts are requesting information about accommodation in hotels 
and private houses. We are contacting with several providers to offer this ser-
vice using either our website or external sources.

Our goals for the last quarter of the year:

1. Increasing the number of registrations (individuals and groups).
2. Finalize the legal documents to allow bookings for professionals and compe-

tition teams.
3. Meeting with Citroën Hispania.
4. Design the emergency and evacuation plan.
5. Design the pedestrian and car flow plans.
6. Get more sponsors (public and private)
7. Increase our presence in media.

Yasmina Tajada
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A message to all delegates
As has been mentioned elsewhere in this Newsletter, payment of the AC funds 
to the organisers of the 15th ICCCR was delayed for reasons that could not have 
been foreseen – but steps will be taken to ensure that this will not happen 
again.  As August 9 approached, and with funding delayed, AC gave a written 
guarantee that the funds would be available prior to the ICCCR 15. A week be-
fore the event, the ACI was told that those funds were to be delayed. However 
that timing posed a problem to the organisers faced with bills to pay as the 
event approached.  At this stage the ACI made some of its reserve fund avail-
able, unfortunately it was still not enough.  So, in those circumstances, the Or-
ganisers called on the 3 UK Clubs for immediate temporary financial assistance 
and, as we know, the Clubs all responded enabling all commitments to be met 
on time.  Nevertheless, cash flow was still difficult and there were instances of 
individuals personally paying for certain materials and services to ensure they 
were available on time.  All were quickly reimbursed once cash flow permitted.

As one might expect, since the event, different versions of these events have 
circulated.  As can also be expected, some details have become distorted and 
some exaggerated as the stories are passed on.  Unfortunately some absolutely 
incorrect information is now being perpetuated and circulated as “Fact” and the 
ACI Board feels that situation needs to be addressed before these totally false 
stories harm the excellent relationship between and among AC, the ACI and 
Citroen Clubs everywhere.

One particularly unpleasant story has been circulated suggesting two things:

•	 AC	had	considered	not	paying	the	money	at	all

•	 AC	reduced	the	amount	they	did	pay	from	36.000€	to	30.000€	without	any	
discussion.  

The Board wishes to make it very clear that neither of these so called “facts” is at 
all correct.  

Automobiles Citroën guaranteed to fund the event through the ACI. The ICCCR 
Yorkshire organisers were given a written guarantee that the funds they had 
been promised would be made available. The only thing that was not certain 
was the precise date those funds would be transferred to the ACI.  

The agreement between the AC and the ACI calls for an annual sum of 36.000€ 
to be made available to the ACI whose responsibility is then to distribute those 
funds to assist “Events”.  To this end the ACI Delegates select one main event per 
year – the “Event of the Year” - on the grounds that it will embrace as many par-
ticipants as possible all of whom will benefit from the additional AC financial 
support for the meeting.

Today the ACI is very keen that any “EotY” stands on its own two feet and to 
that end organisers are rigorously scrutinised by the Board to ensure their bud-
gets are, and remain, feasible. However, with the best will in the world, the un-
expected can still happen and sometimes things can go wrong. Therefore, with 
the full knowledge of AC, the ACI allocates 30.000€ of the annual funding to 
the chosen EotY.  The remaining 6.000€ is retained in a reserve fund. This sum is 
disbursed to organisers if the event loses money or kept in the reserve fund for 
future events. We shall all hope it will not be needed – but it is there when and 

Rumours and speculation
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if it is. This system of keeping back a portion of the funding dates back to 2008 
and the fund is, therefore, relatively small.  Nevertheless, when it became clear 
that the funds from AC were going to be too late for some of the Harrogate 
requirements, the  reserve funds of the ACI were there to help the organisers as 
much as possible in the short term. This example illustrates the importance of 
building a reserve fund.

We believe the above addresses just two of the rumours circulating and the 
Board therefore urges all delegates to check their facts before passing on “sto-
ries” whatever the subject matter.

Thank you.

The ACI Board

ACI Finances
Thanks to a refund of EUR 8.000 received from the organizers of 2CV France 
2011 and further EUR 2.000 out of our administration account, we could ad-
vance to the ICCCR a first payment of EUR 10.000 in July 2012.

After receiving in August 2012 the delayed AC-payments for 1: Functioning of 
ACI and 2: Funding of ICCCR 2012, we where able to pay out the balance of the 
promised EUR 30.000 to the organizers in Yorkshire. Unfortunately the rate of 
exchange EUR to UK£ has taken a negative turn during summer. We regret that 
our final payments in EUR did therefore not account exactly for the amounts in 
UK£ as budgeted by the ICCCR organizers, but rates of exchanges are out of our 
control.

With the remittances received from AC we where then finally in the position to 
correctly allocate the amounts to our two bank accounts.  We have now at the 
end of August 2012 EUR 22.500 in our administration account and EUR 39.700 
in our savings account with Crédit Industriel et Commercial in Paris.

Board Meeting summary
Board Meeting Saturday August 10 9:30 am Harrogate, England site of the 
ICCCR Yorkshire

The Board meeting was a relatively informal gathering of the Board convened 
to set up for the Extraordinary General Meeting of Delegates.

We discussed the immediate problems of set up, logistical details, order of the 
agenda etc.

Since the funds from Automobiles Citroën had been made available to the ACI, 
we discussed the transfers to ICCCR Yorkshire; banking restrictions. A number of 
suggestions were made to expedite the transfer as well as any future transfers 
of large amounts of money to other organisations.

The President and Treasurer met to reconcile the books because funds had 
been advanced to the organisers of the Yorkshire event from the Reserve funds 
of the ACI.

The meeting ended at 10:00 with the arrival of the chairs and the Delegates. 
Next Board Meeting: October 6 in Paris.
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Delegates and Honorary Members Present:
Walter Homberger    CH
Hans Peter Rubitschon (Peter Keller)  CH
Yasmina Tajada     E
Morten P Ruud     N
Arne Lund     N
Bernie Shaw     UK
Maurizio Marini     I
Guido Wilhelm     I
Alain Thuret (Laurent de Rocheprise)  F
Gerry Freed     F
Willem Klein Lankhorst    NL
Michel Coenen (Jan-willem Vink)  NL
David Serrus     B
Marc Roelandt     B
John McCulloch    CAN
Stanislaw Marasen (Piotr Iwinski)  PL
Czeslaw Nosewicz    PL
Stephan Joest (HM)    D

Jean-Francois Ruchaud (HM)
Hermann Sluiter (HM)

Past President: Deliaan Vollgraaf

0: Welcome
Opening by John McCulloch, ACI President.
The following agenda was presented:
1: Presentation of candidates for ICCCR 2016. Voting by delegates.
2: Update from 2CV World Meeting organizers of 2013 and 2015

1: ICCCR 2016
The ACI has received one application for hosting the ICCCR 2016 - from The 
Netherlands.

The Dutch ICCCR 2016 start-up team presented the outlines of a meeting in The 
Netherlands in 2016 illustrated by pictures and a movie.

The team consists of Lucas Unger, Hans Bohlmeijer, Willem Klein Lankhorst, Ro-
gier de Haan and Michel Coenen.

The foundation for a meeting in 2016 is “plugging in” the yearly national meet-
ings of the 33 Dutch Citroën clubs. All clubs have agreed to participate. NL has 
over 400,000 Citroën cars of which ~40,000 are classics, which builds a good 
basis for a meeting. The team has also made connections with the Dutch tour-
ism organization.

A budget was presented to the audience. The ICCCR 2016 will break even with 
2500 cars/5000 visitors, but the team claims this is in the lower end of what is 
realistic for a meeting in this area. 

Minutes of

ACI Extraordinary General Meeting
11th of August 2012, 10.00 am, at ICCCR 2012, Harrogate, UK



AMICALE-CITROEN-INTERNATIONALE.ORG ACI NEWSLETTER 2012 #3 · PAGE 9 Am
ica

le
 C

itr
oë

n 
In

te
rn

at
io

na
le

They have investigated 11 possible event locations, and short-listed three can-
didates:
•		 TT	Circuit,	Assen
•		 Megaland,	Landgraaf
•		 E3	Beach,	Ekkersweijer

The pros and cons of all three locations were presented along with separate 
budgets illustrating the difference in location cost and facilities available.

The team then answered questions from the audience regarding the capacity 
and scalability in the event of receiving more than their financial break-even 
of 2500 cars, and they were also encouraged by the audience to hire a profes-
sional security service to safeguard the meeting.

The meeting was then put up for voting with the following result:
•	 In	favour:	18
•	 Abstains:	0
•	 Against:	0

Yasmina Tajada explaining the plans for Alcaniz, Spain in 2013.

Photos: John McCulloch.

2: Update from the organizers of 2CVWMs
A) The 20th world meeting of 2CV friends in Spain, 2013 was presented by 

Yasmina Tajada. The meeting was elected as ACI EotY for 2013.

The organizers currently have 300 registrations, and have booked a campsite 
with a capacity of 1500 cars. This can be expanded.

The meeting is currently being planned to take place around the carting circuit 
of the Motorland, but the organizers have the option of moving the meeting to 
the bigger high speed circuit if more space is needed.

The museum will be set up in the city center.

B) The 21st world meeting of 2CV friends will be held in Poland 2015. The meet-
ing is a candidate for ACI EotY 2015.

The presentation team brought a letter from the mayor of Torun, which was 
handed over to the ACI President along with the application for EotY 2015.
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Minutes: Morten P. Ruud

The team presented a movie showing the city and area for the meeting, and 
some facts and figures from their plans for the meeting.

3: Future EotY candidates
Jean-Francois Ruchaud announced that there will be a “EuroCitro” in 2014. This 
event will be proposed as EotY 2014 at the next ACI AGM.

The ACI EGM was ended at 11.15 am.

Reminder...!
Dear Delegates!
If you have any questions for the Board don’t forget that you can always send 
them to any Board member. 

A few more impressions from Harrogate. Photo: Jens Møller Nicolaisen.


